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	ABOUT
[bookmark: _Hlk94788130][bookmark: _Hlk129077201]DOMINIC CHOW
[image: photo of Dominic Chow]Dominic is a strategy and operations executive and a growth driver with three decades of experience in leadership roles with major companies including Deloitte, BMO Bank of Montreal, Ford Motor Company, and TELUS. Prior to his current role as the Head of the Technology Risk Assurance business at BDO Canada, he served as the Chief Strategy Officer of a capital markets firm. 
[image: ]He has worked both as an executive leader and consultant across the globe, from the Americas and the Caribbean to Hong Kong, the UK, and Ghana, focusing on connecting the dots between strategy and execution while building leadership capabilities and strengthening alignment and accountability across the organization to realize and sustain its strategic goals. Dominic's key value-add is an unparalleled ability to get organizations of all sizes to row in the same direction top to bottom in the simplest and clearest way possible while winning hearts and minds along the way. He does this with a healthy balance between what needs doing and how that needs to get done. As a team leader, a guest lecturer at University of Toronto’s Rotman School of Business, and a trusted advisor to other executives, Dominic is passionate about coaching and facilitating the growth of individuals, teams, and organizations. 
He is a dedicated father of two amazing sons, a loving husband, and an avid skier, race car driver, cyclist, and musician.


WHAT WILL BE YOUR LEADERSHIP LEGACY?
WITH
DOMINIC CHOW
APRIL 22, 2025
[bookmark: _Hlk174694626][bookmark: _Hlk178028532]Starting with the end in mind is something that most of us acknowledge as an effective way of approaching problems. Yet in the real world, on a day-to-day basis, we spend much of our time blocking and tackling in the hope of making an impact, rather than actually making an impact. How can we convince ourselves to approach our leadership journey strategically, like we would when constructing a strategy for the businesses we lead?  
This starts with recognizing that you aren’t going to be in your role forever, and that at some point, you will want to leave something memorable, sustainable, and positive behind. 
Your journey in Dominic Chow's What Will be your Leadership Legacy? Leadercamp is to think about how to align your decisions and actions with the legacy you want to leave behind. How will you choose to spend your time, leverage talent, and develop relationships daily in a way that is consistent with this goal?
[bookmark: _Hlk190249865]PARTICIPANTS WILL:
Understand the opportunity that a Leadership Legacy represents
Identify practical ways of establishing a lasting Leadership Legacy
Develop their own realistic framework and be able to apply this back at the office 

[image: ]PREPARING FOR 
THE LEADERCAMP
The Leadercamp Guide can be used as a tool for facilitators and participants to get the most out of a Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about Dominic Chow, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you’ve learned.
[bookmark: _Toc48909870]About This Guide
This guide will help you prepare for and facilitate the program WHAT WILL BE YOUR LEADERSHIP LEGACY? The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]The Audience
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared.
Watch As a Team
Prior to the Leadercamp, Zoom links are set up in Percipio. To host the Leadercamp for your team with Zoom, click on the Zoom link for the Leadercamp so that it’s ready to start on your screen. Then start a Zoom meeting, share your screen, and when you get asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
For Individual Viewers
Watching alone this time? No problem. Click on the Zoom link in Percipio for the Leadercamp and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. And don’t forget to ask any questions you may have during the Q&A session.

APPLY WHAT 
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
How do you envision your leadership legacy and the impact you want to leave behind in your current role?
Can you share a specific moment from the Leadercamp that inspired you to align your decisions and actions with the legacy you aim to create?
In what ways do you plan to integrate the concept of a leadership legacy into your daily decision-making and interactions with your team?
How will you leverage talent within your team to contribute to the lasting legacy you envision for your leadership?
[image: ]What practical steps will you take to establish and maintain a positive and sustainable leadership legacy in your organization?
How do you plan to apply the framework developed during the Leadercamp to create a more purposeful and impactful leadership style in your workplace? 
What changes or adjustments will you make in your leadership approach to ensure that your daily actions align with the legacy you aspire to leave behind?
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